2015 — 16 Planned PPG Interventions

Total PP Students on roll = 219 (25% of nor)

At Longfield Academy we have a holistic approach to support students who have been
nationally identified as Pupil Premium (PP). It is fully accepted that good teaching narrows
gaps in attainment, but to improve outcomes for learners vulnerable to under achievement
we have a personalised provision that is not only linked to aspects of achievement in the
classroom, but also to attendance, aspiration and wider experiences. Our small school
structure has increased the level of personalisation we can give our students. All PP
students are supported by mentor who identifies needs for each individual through
discussion with the student, parent and teachers.

Year Number % of year
group (nor)

7 46 30% (177)

8 44 25% (178)

9 40 22% (177)

10 47 27% (172)
11 42 25% (171)
Total 219 25% (879)
College Number % of roll

Anderson 72 25% (290)

Matisse 74 25% (296)

Galileo 75 26% (289)




Intervention/Post

Implementation

Funding

Target year
group

e iPad finance [e¢ Allyear 7 PP Fully funded by 7 July 15
students provided PPG
with iPad mini
Numeracy & e Accelerated Reader |Fully funded by Year 7 & 8 Ongoing
Literacy funded for PP PPG
Intervention students
e PP Mentors for maths |Programme part All Ongoing
only funded by PPG
¢ ReadingWise literacy
intervention — site Programme funded Year 7 February 2016
) by PPG
license
e C-Pensx2tobe Funded by PPG Al February 2016
purchased to help
with comprehension
of text — Used as part
of mentor support.
Attendance and |e Attendance and Salary Part funded All Ongoing
Welfare Officer interventions focused |by PPG
around PP/PA
e Attendance team
focus
e PP mentor home
visits & parental
meetings
Alternative e Respite placements |All PP students in All Ongoing
Curriculum e Freedom Pass for AC funded by PPG
journey to NWKAPS |Freedom passes
provided
Kent and e Astrodome — onsite |Fully funded by Year 7 and 8 | February 2016
Medway extra curricular PPG
Progression activity
l(:}fﬂtl-:;rg;uon «  Roller Coaster Free — transport Year 10 March 2016
Challenge for female |costs covered by
programme of tudent PPG
activities students Year 8 June 2016
e World Language Day |Part funded by
— University of Kent PPG
e Summer University All July 2016

workshop

Cost of transport




Additional * Support for curriculum  |Fully funded by All Ongoing
Learning Fund |resources and equipment [PPG

* KS4 Educational Visits

for FSM paid for.

* Instrumental lessons

* Extra Curricular

Activities

* Uniform

* Music lessons

* Club memberships

* Holiday and after school

revision
Transition * Transition Summer Fully funded by Year 6 —7 August 2015
Programme School PPG

* Transition Interventions

* Transition days
PP Mentor *» Targeted support for Fully funded by All Ongoing

vulnerable individuals PPG

* PP/PA/SEND mentor

group with Post 16

* Success Lounge three

sessions per week after

school, focusing on

Literacy and Numeracy

catch up/ support and

homework.
Careers . Targeted |Cost of service part | KS4 &5 Ongoing
Mentoring intervention of PP KS4  |funded by PPG

students
Grit and . External [Fully funded by Year9 & 10 | November —
resilience provider broughtinand |PPG
workshop students attend 8 July 2016

sessions per year
Educational * Intervention for referred |Part funded by All Ongoing
Psychologists students PPG
Targeted * Maths tutor time and Tutor activity: Year 10 & 11 Ongoing
English, Maths |scheme Absorbed into tutor
and Science time
Interventions Maths Catch-Up-Clinic on Year 11

Monday’s - intervention
Employability * Transport Fully funded by Year 10-11 July -
Skills Bluewater [+ Refreshments PPG
learning Sho * Specialist teacher November

Ng =hop P 2015

(Retail) support

* CV writing

« Certificated




Closing the Gap [+ Guest speakers Fully funded by PP | Year 10-11 September

initiative * Resources 2015 — April
* Fleldtrlp(s) 2016
* Weekly mentoring
meetings
STEM - * External company to Fully funded by Year 7 and 8 January — April

‘Solutions for the |visit and deliver content [PPG
Planet Project’” [+ Resources
*Cover
 refreshments

2016




